
Minutes of Joint HPAAC Board and Finance Committee meeting on Tuesday, October 
27, 2015 at Tilden Community Center.  Members present: Dick Graham, Libby 
Ungar, Ann Sylvander, Mark Borchardt, Diane Saed, Deb Saunders, Char Vick, Andy 
Evansen, Matt Schneider-Adams 
 
The purpose of this meeting is to discuss current financial issues of HPAAC including 
the Orange Dragon Art Gallery and general financial policies to be recommended to 
the HPAAC board.   
 

a. Policy issues:  HPAAC needs to set up designated funds for different HPAAC 
entities such as the Orange Dragon Art Gallery, events, and programs. For 
example, a policy should be in place to allow people to designate where they 
want their money to go—however, the policy must be further defined and 
organized. 

b. Should HPAAC and Orange Dragon operate together, with one checking and 
savings account? The mission of HPAAC and Orange Dragon would be the 
same and the Orange Dragon would not act separately from HPAAC.  

c. A question was asked about how the Orange Dragon will succeed with the 
new Artspace gallery space being planned? Could Orange Dragon possibly be 
the Artspace Gallery? 

d. Short term solution to the Orange Dragon:  At the March 2016 HPAAC board 
meeting, there will be a plan on how to proceed with the Orange Dragon, 
using a new business and financial plan that will be studied and prepared 
before the March meeting. Until that time, at the November 2015 meeting, 
the HPAAC board will vote on whether to pay for the monthly shortfall of 
approximately 250.00 until the March 2016 meeting. 

e. It was recommended that HPAAC use The Hastings Music Conservatory as 
the legal address of HPAAC, and maintain the PO box for regular mail. 

f. It was recommended that HPAAC place all files in one place, possibly the 
Orange Dragon Art Gallery so that everyone can have access to them. It was 
also recommended that files be placed in the cloud, using Google or One 
Drive, so that everyone can see the files on-line as well. 

g.  It was recommended that all committees keep minutes to be filed with the 
HPAAC files. 

h. It was recommended that a general reimbursement form, scholarship form, 
and grant request forms be created and used. 

Gala results: 
Mark Borchardt reported that $38000 including the Doffing Grant of $3500 was 
brought in at the gala.   Approximately $26000 will be the net income.  The video 
used at the gala cost $1000 but since the video will be used throughout the year, 
$500 of the cost should be taken from the general fund. 
Mark Borchardt recommended that the Square should be used for all transactions.  
The next HPAAC board meeting will be on Tuesday, November 17, 2015 at 6:30 pm 
at the United Church of Christ in Prescott. 
Deborah Saunders 


