
Minutes of HPAAC Board meeting on Tuesday,March 17, 2015 6:30 pm at Andy 
Evansen’s studio.  Members present:  Bill Spinelli, Andy Evansen, Deb Saunders, 
Mary Jonikas, Ann Sylvander, Alicia Plevell, Mark Borchardt, Jen Fox, Char Vick, Dick 
Graham. 
1. Mystery Arts Question: If you had 10,000 to spend at HPAAC what would you 
choose?   
 a. art programs for students 
b.  mini-grant programs (2) 
c. record keeping and back room organization 
d. community arts grant 
e. place for artists to work and create 
f. have marketing for programs and connections 
g. share information and ideas with other types of organizations 
h. tap people who could be leaders—or have skills HPAAC needs 
I. Commission high school students to create art that will stay local 
 
2. The minutes of the January 21, 2015 were summarized. 
 
3. Mark Borchardt reported that approximately $50,000 is in the HPAAC accounts.  
Approximately $800 came into HPAAC this month.  Char Vick noted that HPAAC is 
trying to save enough money to hire either a director or an administrator. 
 
4, Requests for financial support: 
 a. Black Dirt Theater asked for 5000.00 from HPAAC--$2500 already allocated for 
the 2014 season, which Black Dirt Theater has not collected, and $2500 for the 2015 
season which would be used for two projects:  1.  24 Hour Play Challenge   2. 
Summer Education Program 
b. Summer String Camp asked for $350 to pay for scholarships for young musicians 
for summer 2015. 
c. A $5000 contribution by HPAAC to the Hastings Rotary Club River Place Pavilion. 
A motion was made by Char Vick to allocate $2500 to Black Dirt Theater for the 
2014 season and an invitation to submit a request for $2500 for the 2015 season; 
The motion also approved the request for $350 or whatever is needed to make sure 
all students are able to participate for the Hastings Strings Camp; and $5000 to the 
Hastings Area Rotary Club for their River Place Pavilion.  Andy Evansen seconded 
the motion.  
Mary Jonikas made a motion to pay Fran Jauquet $90 for piano tuning for the home 
concert held on February 27, 2015 at her home. Seconded by Deb Saunders. In the 
future, HPAAC will pay for piano tuning only for HPAAC sponsored concerts.  
 
It was decided that a form should be given to grantees when HPAAC funds are 
received that will detail HPAAC requirements of the grantee, such as stating that the 
organization received funds from HPAAC for the event or program.  In general, 
grantees should report back to HPAAC how funds were used, for how many people, 
and for general period of time.  
 



5. The Orange Dragon Art Gallery currently has a Little Colony Art Group exhibit for 
three weekends in March.  Financially, the Orange Dragon is doing okay.  A schedule 
of upcoming exhibits is being distributed now.  
 
6. The Garden Tour will take place on Saturday, July 11, 2015. Three historic homes, 
three churches, and 8 gardens are part of the tour, which is named “Sanctuaries: 
Churches, Homes and Gardens.  HPAAC and the LeDuc are working together on this 
event.  
 
7. The Gallery Gala will be held tentatively on Friday, October 9. HPAAC is 
investigating the use of the Hastings Conservatory for the gala. Otherwise, SEAS 
Public Space is reserved.  
 
8. Artspace—in a surprising turn of events, Dakota County, Artspace and the city of 
Hastings is working together to create affordable housing for artists in Hastings.  
Negotiations are moving quickly in order to submit all necessary contracts and 
information by Dakota County June 1 deadline. HPAAC members and interested 
people are encouraged to attend city meetings dealing with the Artspace proposal.  
 
9. Recently, Diane Saed proposed a Plein Air Artists event for the fall of 2016. This 
workshop and exhibit would be in conjunction with the 100th Anniversary of the 
National Park Service.  Andy Evansen will investigate this possibility.  
 
10. Jen Fox has agreed to organize the River Town Days HPAAC parade event.  
 
11. Bill Spinelli led an informal discussion on HPAAC mission and strategies.  For the 
next meeting, Bill asked that all HPAAC board members prepare to answer the 
question “What should HPAAC be like in the future?” 
 
12. The next meeting will be held on Tuesday, April 21 at 6:30 pm at Andy Evansen’s 
Studio.   
 
13. The meeting was adjourned at 8:45 pm. 
 
Respectfully submitted, 
 
Deborah Saunders 


