
Minutes of July 19, 2016 HPAAC Board meeting at United Church of Christ in 
Prescott at 6:30 pm 
Members present:  Jen Fox, Scott Northard, Dick Graham, Mark Borchardt, Libby 
Ungar, Diane Saed, Char Vick, Bill Spinelli, Deb Saunders, Alicia Plevell, Ann 
Sylvander 
 

1. Deborah Saunders presented the minutes of the May 17, 2016 HPAAC board 
meeting which were read and approved. 

2. Mark Borchardt presented the Treasurers Report including a balance sheet 
and profit and loss statement up to July 18, 2016.  Libby Ungar made a 
motion to approve the report and all approved. 

3. Char Vick presented the HPAAC bylaws for revision.  See attachment of the 
bylaws for these revisions.  Bill Spinelli and Diane Saed made a motion to 
approve the revisions and the motion was approved. 

4. The HPAAC Board accepted the resignation of board member John Fox. 
5. Mark Borchardt presented a new Fiscal Agency agreement that will be used 

when HPAAC is called upon to act as a fiscal agent for a non-profit 
organization.  This fiscal agency agreement asks for a 5% fee, which would be 
taken off the top of the requested funds.  Libby Ungar made a motion to 
accept this fiscal agency agreement and the motion was approved. 

6. Doffing Fund and Rotary Club fiscal agreement.  In April-May, 2016, the 
Doffing Fund granted funds to the Rotary Club to pay for a performance. 
These funds passed through HPAAC, without a clear understanding of HPAAC 
responsibilities.   To remedy this, HPAAC has asked the Rotary Club to 
complete the fiscal agency agreement for future transactions with HPAAC.  
The 5% fee will be waived on the funds being handed out by Doffing Fund to 
Rotary Club during the next transaction. However, when HPAAC acts as a 
fiscal agent in the future, the 5% fee will not be waived.  Char Vick made a 
motion to approve waiving the 5% fee for Rotary Club, Libby seconded it, and 
the motion was approved. 

7. Dick Graham presented the contract between Accountants Lewis, Kisch and 
Company and HPAAC to provide a pre-audit and audit if necessary for HPAAC 
accounts.  It was decided that the board should meet the accountant assigned 
to HPAAC at a separate meeting. 

8. Bill Spinelli and Jen Fox presented information from the program committee. 
$149 was given to Pat Dymacek for one student to participate in Way Cool 
Keyboard. 
$500 was given to a regional Wisconsin theater group to produce a show by 
Prescott children. 
$825 will be given to Sarah Lockwood for the 2015-16 Music and Munchies 
program. This money was already approved for the program. HPAAC will ask 
Sarah Lockwood to provide a budget, accounting, and necessary information 
about this program if she would like funding for the 2016-17 school year.  
Sarah asked if HPAAC would be able to organize and staff this program in the 
future and HPAAC said no. 
Jen Fox suggested that a mid-year fundraiser-HPAAC Scholarship Awareness 



event be held to promote and educate the Hastings and Prescott communities 
of the availability of scholarship money.  About $12000 should be used by 
December 31, 2016.  Lemonade for the Lawnboy sold around 500 tickets in 
Hastings. It was projected that 800-1000 tickets would be sold.  Bill Spinelli 
suggested that there should have been more marketing money from HPAAC 
for this event and in the future, if a similar event is held, money should be set 
aside for marketing. 

9. Orange Dragon Art Gallery will begin the All Things Black and White Show on 
July 27.  A meet and greet is held every other Friday evening for the public. 

10. The Sanctuaries Tour was successful and netted around 850 for both the 
LeDuc Historic Estate and HPAAC.  The money raised during this event goes 
in a designated fund for the tour. 

11. Debbie Saunders reported that $200 was spent on the Sanctuaries Tour for 
boosting Facebook posts.  That boost brought in over 10,000 hits and 9 new 
likes during a ten-day period.  The United Way-HPAAC posters will feature 
four people involved in HPAAC—Dick Graham, Grace Borchardt, Jen Fox and 
either David Cook or Janet Martin.   

12. Dick Graham and the Development Committee presented a plan to simplify 
membership.  A membership drive will be held in September before the gala.  
If a person purchases a gala ticket, they automatically become a member.  
The Orange Dragon Gallery will still require memberships.  A motion was 
made to accept the recommendations of the Development Committee 
regarding membership options.  Bill and Libby seconded the motion and the 
motion was approved. 

13. The November 4 HPAAC Gala will focus on the auction. Food will be served 
buffet style.  Dunwoody is providing the marketing materials.  So far, Doffing 
Fund has promised $5000 and Xcel has promised $1000. 

 
The meeting was adjourned at 8:25 pm. The next meeting will be held on Tuesday, 
September 20th.   
 
Respectfully submitted, 
 
Deborah Saunders 


