
Minutes of January 19, 2016 HPAAC Board meeting at Evansen Art Studio 
 
Members present: Jen Fox, Alicia Plevell, Deborah Saunders, Dick Graham, Andy Evansen, 
Mark Borchardt, Mary Jonikas, Char Vick, Ann Sylvander, Matt Schneider-Adams, John Fox. 
1. Char Vick offered the Mystery Arts Question of “When did you first realize that art was 
important in your life?” 
2. Jen Fox from the Program Committee spoke about the functions and responsibilities of 
the new committee and gave a possible them for 2016. 
 
The function of the program committee is to: 

a. Maintain an accurate calendar 
b. Coordinate event timing 
c. Program committee will not create events, but will coordinate events and activities 

around an event. They will manage the interface of the event or program. 
d. Program committee will review ideas that emerge from the board and outside the 

board. 
e. Program committee will identify non-HPAAC arts entities and recruit new members 
f. Program committee will keep accurate minutes. 
g. They will try to balance representation on the program committee between 

Hastings and Prescott, as well as the Twin Cities, people in school, a diverse group. 
 
The theme for the 2016 year will be one of these:  
a. Building Space for Art 
b. Building Art Spaces 
 
HPAAC board members can send in their recommendations to Jen Fox or Bill Spinelli, and a 
final theme will be presented at the annual meeting on March 15, 2016. 
 
3. The Scholarship Committee, chaired by Diane Saed and Sarah Lockwood, will survey 
organizations to see what their needs are for scholarships and present a plan at the annual 
meeting on March 15, 2016. 
 
4. The Orange Dragon Art Gallery Committee has met twice with Danielle Campbell from the 
University of Wisconsin River Falls Small Business Organization. She discussed a process to 
organize the Orange Dragon business. David Bongo from UW River Falls will help acquire an 
intern for the Orange Dragon Gallery. The Gallery will return in March with a more 
complete picture of goals for 2016. 
 
5. John Fox from the Communication and Marketing Committee discussed the broad goals of 
the Communication and Marketing Committee, and presented two immediate goals: 
a. Develop a depository of HPAAC information on google docs so that all board members are 
able to read what is going on. 
b. Use google.docs as a repository for all lists of names of people interested and invested in 
HPAAC. This list could be used by different committees.  
 
6. Mark Borchardt presented the 2015-year end financial information, with profit and loss 
and balance statements.  Total fund balance is 65,669.48. 
Deb Saunders made a motion to approve the financial report, and Char Vick seconded, with 
motion approved.  
 



7. Committee members should get their budget requests for 2016 to the Executive 
Committee by February 15, 2016. 
 
8. Mark has merged ODAG and HPAAC books, and will close the ODAG checking account. 
Mark suggested using a bookkeeper for both ODAG and HPAAC at about 5-6 hours per 
month. 
 
9. Andy Evansen and Dick Graham from the Development Committee spoke about four ways 
in which money will come in to HPAAC: 
a. Special Events    like the Gala       35,000 
b. Annual Appeal and Membership Drive      10,000 
c. Corporate and Business sponsors       30,000 
d. Foundation grants with challenges attached      50,000 
e. Generated Income        125,000 
 
10. The Art in the Garden date has been set for July 9.  Debbie Saunders will contact 
committee members to finalize preliminary plans. 
 
11. The date needs to be set for the gala 2016. 
 
12. The roll-out of the Hastings Lofts will take place at the River Valley Band concert on 
February 21, 2016. There will be an introduction of the building, a celebration of 5-year 
anniversary and honoring of Karen Banaszewski at this concert. 
 
13. The HPAAC Board Nominating Committee will reconvene before March 15, 2016 to 
make nominations for the board.  Currently there are 12 board members and the board can 
have up to 15 members.  Committee members are Jen Fox, Bill Spinelli, Mary Jonikas and 
Matt Schneider-Adams 
 
14. Debbie Saunders will set up an accounting of volunteer hours for HPAAC members.   
 
15. Mary Jonikas made a motion to approve the minutes of the November 17, 2015 meeting, 
Andy Evansen seconded and the motion was approved. 
 
16. Debbie Saunders will combine the eDonor Bill of Rights with the Donor Bill of Rights in 
time for the March 15, 2016 meeting. 
 
The meeting adjourned at 8:30 pm 
 
Respectfully submitted, 
 
Deborah Saunders 


