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Minutes of March 15, 2016    HPAAC Annual Board Meeting 
Evansen Studio 6:30 pm 
 
Members present:  Andy Evansen, Dick Graham, Bill Spinelli, Ann Sylvander, Libby Ungar, 
Mary Jonikas, Char Vick, Deborah Saunders, Diane Saed, Mark Borchardt, Matt Schneider-
Adams, Jen Fox. 
HPAAC board members were asked the Mystery question: What is the highlight of this year 
for HPAAC?  
1. HPAAC Headliners: 

a. Bill Spinelli reported on the play, “Lemonade for the Lawnboy” to be produced June 
1-June 5 at the Hastings Arts Center. HPAAC will not be responsible for $10,000 
originally pledged to the production. Instead, HPAAC will be responsible for 2-4 
volunteers for each production, and marketing for the show. This will begin in the 
middle of April. 

b. Hastings River Lofts groundbreaking will take place on August 25, 2016. Char Vick 
reported that the 100th Anniversary of the National Parks will coincide with the 
groundbreaking and so Artspace, National Parks and HPAAC will work together on 
the event. 

c. Dick Graham reported that HPAAC has received some funds for the Arts Scholarship 
Program from United Way. 

d. The Orange Dragon Art Gallery will feature the art of Cliff and Aaron Moen 
beginning on April 1, 2015.   

e. The Chamber of Commerce will nominate HPAAC for an MRAC achievement award 
by April 11, 2016. 

f. HPAAC will partner with both Dunwoody University and UW River Falls; Dunwoody 
will assist with graphic design and UW River Falls is assisting Orange Dragon with 
an intern and a business plan. 

 
2. Minutes of September 15, 2015 Annual meeting  
Deborah Saunders read the motions of the September 15, 2015 HPAAC Annual board 
meeting were read. Diane Saed made a motion, Mark Borchardt seconded, the motion to 
approve the minutes.   
 
3. Annual Financial report  
Mark Borchardt presented the profit/loss and financial statement of January-December 
2015. The report was approved by the board. 

a. The board approved the budget for 2016. 
b. The HPAAC Accounting Handbook was discussed and decided that amendments and 

an appendix of financial procedures could be added to the handbook in the future 
according to the needs of the Finance Committee. Mary Jonikas made the motion, 
and Bill Spinelli seconded the motion to approve the Accounting Handbook. 

c. Mark Borchardt asked that HPAAC hire Natasha Brown as a bookkeeper for HPAAC 
for approximately 5-6 hours per month at $20.00 per hour.  Natasha Brown will 
handle both the Orange Dragon and HPAAC accounting books.  Char Vick made a 
motion, Matt Schneider-Adams seconded the motion to approve the hiring of 
Natasha Brown. 
 

4. Orange Dragon Art Gallery: Ann Sylvander and Char Vick reported on the Orange 
Dragon Art Gallery. Plans include both targeted art shows, such as the Cliff Moen and 
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Aaron Moen show, as well as general artist theme shows.  An intern from UW River Falls 
is working at the Orange Dragon Art Gallery. 
 

5. Program and Planning Committee: Bill Spinelli and Jen Fox asked the board to make a 
choice between four general themes for 2016: 

a. Building for the Arts 
b. Building Space for the Arts 
c. Expanding Arts Boundaries 
d. Arts: Creative Community Allies 

 The board chose “Building for the Arts”. This theme will be used for all marketing 
during 2016.  Dunwoody Institute will create a design for this theme for HPAAC.  Both 
the HPAAC logo and the theme design will be on all materials throughout the year.  
  
The program committee is also responsible for creating guidelines for both the Kids Arts 
Scholarship Program and the Community Partner Fund of $5000 for 2016.  Miriam King 
and Lee Stoffel have agreed to be on this committee. There was a good board discussion 
on guidelines for both programs.   

6. Marketing and Communication Committee: Debbie Saunders gave two goals for the 
marketing committee for 2016:  a. Improved communication for board members  
b. Improved communication for the interested public.  Plans include designing a 
newsletter to be sent out through email, increasing Facebook presence by paying to 
boost pages, and coordinating Orange Dragon and HPAAC communications.   
 

7. Nominations for HPAAC board members 
a. Char Vick made a motion to add two adhoc positions-- a representative from the 

Freedom Park of Prescott and a representative from the Hastings Chamber of 
Commerce.  The bylaws will be amended to show the increase of two adhoc 
members, making the total number of board representatives to be 17.  With 
adhoc members, not term limits.  Matt Schneider-Adams seconded the motion 
and the motion was approved.  

 
b. Bill Spinelli made a motion to approve Dick Graham as President, Diane Saed as 

Vice President, Deborah Saunders as Secretary and Mark Borchardt as 
Treasurer for one year.  Andy Evansen seconded the motion and the motion was 
approved. 

 
c. A motion was made by Diane Saed, seconded by Bill Spinelli, to approve three 

new members to the HPAAC board:  Alicia Plevell, Libby Ungar and Scott 
Northard.  After discussion among board members, the motion was approved.   

 
The meeting was adjourned at 9 pm. 
Respectfully submitted, 
Deborah Saunders 


